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Quick poll

How much is needed for your retirement?



Are you focusing on reaching your million dollars for retirement?
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Accumulation and Decumulation
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Retirement Benefits Balance Accumulation and Withdrawal Projection

DecumulationAccumulation

Projection Assumptions
• Starting salary: HK$20,000

• Contribution rates: 5% + 7.5%

• Annual salary increase: 3.0%p.a.

• Investment return: 4.0%p.a.

• Inflation: 2.5%p.a.

• Monthly spending at retirement: 

HK$25,000 (today’s value)

Assume immediate withdrawal 

of all benefits at age 65

Saving is projected to 

last until age 72



What are challenges to our quality of life in retirement?
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•

•

•

What are challenges to our quality of life in retirement?

•

•Female (years) Male (years)

Challenges Opportunities
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What are challenges to our quality of life in retirement? 
Adequacy
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What are challenges to our quality of life in retirement? 
MPF withdrawal
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What are challenges to our quality of life in retirement? 
Investment and risk-taking behavior
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What are challenges to our quality of life in retirement? 



Decumulation – investment during retirement
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Decumulation
What if you keep investing after retirement?
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Stocks Balanced funds Bank Deposits

Decumulation
What if you keep investing after retirement?

Projection Assumptions

• Retirement at 65

• Initial balance HK$2.5 million

• Monthly spending HK$16,000

For illustration purpose only

Bank 

deposits

Balanced 

funds

Stocks

Assumed Annual 

Return

0% 3.3% 6.1%

Assumed Annual 

Volatility

0% 6.6% 17.0%
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Decumulation
What if you keep investing after retirement?



What are the available retirement saving vehicles?
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Within and outside MPF / ORSO
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Survey findings - Employee awareness

•

•



18
Copyright © 2020 Mercer (Hong Kong) Limited. All rights reserved.

18

MPF income stream products



What can we do more?
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What employers can do more?
Reinvent retirement and be a caring employer
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What can we learn from other markets?
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